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The European End Street Homelessness Campaign 

8.1 How to design your campaign and communications strategy
This is a short outline of the main questions you will need to consider in order to ensure your Registry Week and follow up activity achieves as much impact as possible. You may have people in your leadership team with communications or campaigns expertise, in which case we suggest you invite them to lead you through this process.  If this is not available within the existing team you have assembled, then consider whether it is feasible for you to find a new volunteer who can support the campaign in designing this element. 

Specify your over-arching aim(s)
· What is the aim of the Registry Week?

· What do you hope will happen immediately after the Registry Week has taken place?

· What do you hope will happen in the longer term?

Define your targets and their influencers
· Who or what organisations are in a position of power to make this happen? This could range from the people you want to recruit as volunteers to perform the surveys to the people who make decisions about investment in new housing.

· Who influences these targets?

Map your resources and their influencers
· Who could partner with you or help you in other ways to convince these targets that they should support your campaign aims?

· Who influences these resources?

Understand your targets and resources
· What are their motivations for doing what you ask?

· What is your ask? Specify your ask for each of your targets and resources. 

· What do you know about what they currently think/feel and do on this point?

· What (messages/arguments/actions) do you believe will persuade them to your position?

· What is the best way (e.g. channels such as print media, online media, social media, 121 meetings, panels, peer persuasion, etc.) to reach these targets and resources?

Key messages
· What are your key messages?

· Distill your main asks into the 3-4 top line messages. Try to avoid caveats. Write directly and succinctly. These key messages should underpin all communications.
Tactics
· What will you do to deliver these key messages to your targets using the most relevant channels in the most effective way?

Action planning
· When is the optimum timing of these tactics, given what we know about the targets?

· What do you have to do in order to make these tactics happen? When do you have to do this? Map these answers out on a calendar. 
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