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The European End Street Homelessness Campaign 


5.1 Guidelines for determining numbers of volunteers
Once you are clear on the size of your Registry Week, you then need to decide how many volunteers you will require to cover this ground.   We have the following guidelines to help with this:

All survey teams must have a minimum of three members. One individual will be a team leader. You may want to call on outreach workers and front line service providers to be team leaders because of their experience in this field. They are excellent sources of information for other volunteers throughout the surveying process.  In some European campaign cities the team leaders were not paid staff, they were all volunteers who received special training.  This was because outreach and frontline service workers were already known to many people who were street homeless.  The volunteers brought something new and different to the process which enhanced their connection to those being surveyed, as their interest was not seen as being defined by their paid job or commissioned outreach targets. 

For data entry, it takes about 8 minutes to enter one VI-SPDAT survey into the data system. 
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