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The European End Street Homelessness Campaign 


4.4 Suggestions for Leadership and Committee Roles and Responsibilities

The committee structure you adopt in your city or town will depend on what is needed and who is involved.  Below are examples of different committees, structures and roles that have been used to good effect elsewhere.  Some or all of them may be relevant to you, and the list is not exhaustive.  The purpose of this template is to give you some ideas.  You do not need a complicated structure, it is more important you design one that works for you and your partners.

Logistics & Project Management team
Main Role: Project Management – meets monthly
Chair:  TBC  

Co-Chair:  TBC
Purpose(s):



· Implement decisions about vision, strategy and project coordination.

· Serve as liaisons to the European End Street Homelessness Campaign.

· Serve as the “faces” of the project within the community: e.g. provide leadership, points of contact, public presentations.

· Determine political strategy, methods of engaging local leaders. 

· Recruit organisations for the local campaign, members for the Leadership Team and Sub-committees.

· Provide direction to the Leadership Team.

· Coordinate and facilitate meetings, document and report progress.

· Plan all of the logistics associated with the Registry Week, to include recruitment of volunteers and professional outreach workers, team assignments, securing facilities for training, morning gatherings, and the community de-brief, making arrangements for refreshments, inviting guest speakers, managing data entry, finalising Registry Week report and keeping all on task.

· Ensure that the work of the sub-committees is consistent with the vision, as determined by the Group.

Support Services Sub-committee
Chair:  TBC 
Co-Chair:  TBC

Purpose(s):

· Determine which agencies/providers are currently providing support services in the community and how to align these services to the Registry Week and broader street homelessness campaign. 

· Clarify the expectations for the level of service required from agencies/providers.

· Identify gaps in support services in the community and develop strategy for filling these gaps. 

· Develop 'asks' and analyse the ability of the providers to deliver.

· With completion of the Registry Week, determine which support service representatives will attend future team meetings. 

Housing Subcommittee
Chair:  TBC 
Co-Chair:  TBC

Purpose(s):

· Inventory potential local housing options and resources to be paired with support services as part of the campaign. 

· Identify new and existing public or private sector housing partners – outline process for identifying new and existing units.   

· Clarify the expectations and role of the agencies/providers involved.  

· Secure commitments for housing resources, units, and vouchers for the campaign as relevant.

· Aim to agree a joint plan or process that will help house those who are street homeless more quickly.

Other possible committees to consider:

Data Sub-committee 
Purpose(s):

· Review and finalise survey prior to Registry Week.

· Agree data entry and analysis format to be used (e.g. googledocs, excel, adapting a model from another campaign city, etc.)

· Coordinate the entry of data during Registry Week.

· Finalise agreement on use and ownership of data in line with good practice and local law.

· Lead analysis for data collected in Registry Week.

· Discuss findings and any recommendations that arise from these findings. 

· Provide draft final report to Project Management Team.
Communications Sub-committee 
Purpose(s):

· Develop communications strategy.

· Create materials to recruit volunteers, gather resources, and promote the project.  

· Ensure the voices and views of those who are homeless are central and that there are agreed principles about the use of images, video and quotations.

· Coordinate efforts with various channels of media.

· Launch a social media campaign.

· Evaluate and adapt communications methods as needed to achieve communications goals.
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With thanks to the 100,000 Homes campaign in the US for allowing us to base this template on their Leadership and Committee Structure.
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